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     ABSTRACTABSTRACTABSTRACT  
 
The human factor is on the top of a large number of workplace accidents. In order to reduce the number of the accidents, which can 

be attributed to human error, a comprehensive and innovative approach is required to raise the level of employee awareness in that 

regard. This should include all the relevant departments, services and officers responsible for occupational health and safety. 

 

The working environment in the coalmine can be potentially very dangerous. Despite the outstanding performance of the corporate 

OHS services and a top level information system along with other occupational health and safety systems, the analysis of the causes 

of workplace accidents between 1998 and 2004 showed that 70 % of all workplace accidents were due to human error. The causes, 

which include improper use of tools and implements, carelessness, poor teamwork organisation, fatigue, lack of experience, 

disregard for the safety and regulations, inconsistent work practices, faulty work, lack of concentration, underestimating danger, can 

only be eliminated by raising employee awareness via a comprehensive project designed to address all aspects of occupational 

health and safety. The key objective of the OHS project was twofold: a healthy workforce coupled with the reduction of sick leave 

related costs. The project included the following sub-projects and activities: organisation of work, technical measures and OHS; 

promotional activities, education, dissemination of information; health promotions; rewarding accident-free teams; compensation and 

liability; innovative practices. 

 

Employee health is the area where the effects of the project are most easily apparent. Not only is the employee OHS awareness on 

the rise; health consciousness is fast becoming a way of life. Workers have begun to assume an ever-greater responsibility for their 

health, which has led to a reduction in the number of accidents on the way to work and at home. 

 
 

 
 
       INTRODUCTIONINTRODUCTIONINTRODUCTION 
 

Working environment in Coalmine Velenje is very dangerous, because of extreme working conditions under surface.  Safety is the main priority for all 
employees in our coal mine. Through years there have been many technical improvements that lowered number of accidents and days of sick leave. 
�%�X�W���W�K�D�W���Z�D�V�Q�•�W���J�R�R�G���H�Q�R�X�J�K���I�R�U���W�R�S���P�D�Q�D�J�H�P�H�Q�W�����7�K�R�U�R�X�J�K���D�Q�D�O�\�V�L�V���R�I���D�F�F�L�G�H�Q�W���F�D�X�V�H�V���I�U�R�P�������������W�R�������������V�K�R�Z�H�G���W�K�D�W�����������R�I���D�O�O are due to so called 
human factor like: inadequate use of tools, inattentive work, bad organization of work in groups, tiredness, lack of experience, not working by safety 
�U�H�J�X�O�D�W�L�R�Q�V�����L�Q�F�R�Q�V�L�V�W�H�Q�F�\�����L�Q�F�R�U�U�H�F�W���Z�R�U�N�����O�D�F�N���R�I���F�R�Q�F�H�Q�W�U�D�W�L�R�Q�����X�Q�G�H�U�H�V�W�L�P�D�W�L�Q�J���R�I���G�D�Q�J�H�U�����H�W�F�«�:�H���D�O�V�R���U�H�D�O�L�]�H�G���W�K�D�W���\�R�X���Fan influence those factors 
only with complex approach. 

Two main goals of the project are healthy workers 24 hours a day and minimizing costs connected to sick leave.  

 

Final goal of the project was to reduce sick leave for 3% according to 10 years average.  

Aims of the project:  

�x�� Increasing responsibility for safe work 

�x�� Improving safety in working environment 

�x�� Improving safety through better work organization  

�x�� Increasing motivation for safe work 

�x�� Informing employees how to live healthy and work safely 

�x�� Promoting healthy life style 

 
 

      METHODSMETHODSMETHODS   
 
Project was divided on phases: 
1.Detailed analysis of accident causes and costs connected 

with that. 

2.Presentation of findings to syndicate and top management. 

3.Forming of cover project team and subteams: 

�x��Organization of work, tehnical measures, protection at work 

�x��Indemnities, discipline reliability 

�x��Promotion, education, information 

�x��Inovations 

�x��Promotion of own health 

�x��Rewarding 

 

 

Tasks that subteams had to perform: 

�x�� Consistent execution of already accepted measures  

�x�� Supplementing work oganization 

�x�� Thorough proceedings of accidents 

�x�� Promotion of own health  

�x�� Promotion of safe work �± posters, booklet 

�x�� Deepened proceedings of indemnities 

�x�� Stimulating of groups for work without accidents 

�x�� Improvement of organizational climate, of attitudes in 

group, communication between superior and 

subordinates 

�x�� Informing �± use of all internal media 

�x�� Education concerning work, machines and devices, safe 

work 

 
 
 
  CONCLUSIONSCONCLUSIONSCONCLUSIONS 
 

Number of work accidents has fallen since 2004 when the project started  

Percentage of sick leave has dropped to the lowest  

 

 

We can not prove strong correlation between project activities and drop of number of accident 

and drop of sick leave percentage. But according to the results, obviously something is 

working. Only by increasing awareness about importance of own health can people take 

responsibilities for their wellbeing.  Not only that awareness for safe work increases, but 

healthy lifestyle is becoming way of living. When people take responsibilities for own health, 

they become more careful when driving to work, work, after work activities, healthy food and 

recreation. Healthy employees are more satisfied, they are more efficient at work and have 

less sick leave, which contributes to better financial results of the company. 
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